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Tutorials

• Homework will be reading the book from 

Gene Kim „The Phoenix Project“

The homeworks are optional and not relevant for the exam
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Lecture Overview

1. Introduction: Why Digital & Data Transformation 7. Culture & Organization

Homework 1: Reading 60 mins the Phoenix Project Homework 7: Reading 60 mins the Phoenix Project

2. The World is Changing: ACES & VUCA 8. Examples of Digitalization Projects I

Homework 2: Reading 60 mins the Phoenix Project Homework 8: Reading 60 mins the Phoenix Project

3. The Technological Disruption 9. Examples of Digitalization Projects II

Homework 3: Reading 60 mins the Phoenix Project Homework 9: Reading 60 mins the Phoenix Project

4. Challenges for the Transformation - Innovation 10. TESLA as THE Digital Player

Homework 4: Reading 60 mins the Phoenix Project Homework 10: Reading 60 mins the Phoenix Project

5. Challenges for the Transformation - Legacy 11. Q & A – Exam

Homework 5: Reading 60 mins the Phoenix Project

6. How to Transform Into a Techgiant

Homework 6: Reading 60 mins the Phoenix Project
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Time to Market (Penetration Rate US)

https://www.facebook.com
https://twitter.com/
https://www.linkedin.com/


Dr. Michael Nolting6

Liquidity of Markets
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Assets Do Not Count Any More
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Mindset
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The Right Timing
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Netflix

https://www.le-vpn.com/wp-content/uploads/2016/05/netflixinf1200x628x-2.jpg
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Take Aways
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Agenda
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75%

Challenges for Innovation in Corporations

Innovating in Corporations

Measuring Innovation

Summary
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Innovation Myth
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Exploitation (daily business) vs. Exploration (innovation)

But? What is context? What is core?
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Daily Business vs. Innovation Engine
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Organizational Design: Example 1 – Separation of Innovation and
Daily Business (VW DigiLab)
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I. Design & Development

We work very close with the business departments and are co-located. We develop digital 
services for B2C- and B2B-markets.

Cross-functional

We work in cross-functional teams and leverage modern agile frameworks such as SCRUM, 
SAFe, LEAN etc.

However, what really matters is output.

III. Think like a Start-Up, act like a Grown-Up

We act fast. If we make failures, we learn from them. We are not afraid of making failures. 
We share and do not hide failures. We comply to the corporate processes.

On Eye-Level with the Business

IV. Continuous improvement & customer obsession

Continuous improvement is in our DNA. We are customer obsessed and are a core-cell of the 
ongoing transformation of Volkswagen.

Almost 100 people sharing the same mindset of modern software development!
We develop customer-centric, scalable and robust mobile online services for thousands of 
commercial customers; and transform VWCV into a data-driven company.

Organizational Designs: Example 2 – Integrating Innovation into the
Core Business Processes
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Innovation Projects in Corporation vs. Startups
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Start-Ups need constant Pressure to Grow

Startup financing cycle - Startkapital – Wikipedia
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https://de.wikipedia.org/wiki/Startkapital#/media/Datei:Startup_financing_cycle.svg
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Take Aways
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Innovating in Corporations

Measuring Innovation
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CARIAD – the New Volkswagen or a Bottleneck?

Group Functions e.g. IT

Components
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How to Attract Talents?

Purpose / Work 

Environment

Money

Career Path / 

Titles
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Innovation Theatre in Corporations
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Innovation Thesis and Portfolio Approach to Counteract
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Simulating a Start-Up Environment
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Simulating a Start-Up Environment
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Simulating a Start-Up Environment
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Simulating a Start-Up Environment
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The Right Mindset
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The Right Mindset: Seeding Ideas like VCs
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Seeding Ideas
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VC-like Strategies to Innovate
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To Sum It Up
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Innovation Myths
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How to Apply All of This?
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Lean Innovation Definition
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From the Problem Space to an Initial Ideas to a Canvas
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Lean Business Canvas
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Airbnb
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Innovating in Corporations

Measuring Innovation

Summary
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Typical Innovation Investment Decisions
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Innovation Killer #1: Discounted Cash Flow
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Innovation Killer #2: ROI
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Innovation Killer #2: ROI
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Innovation Killer #3: Strategic Evaluation
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Evaluation of Innovation Projets in Corporations
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How to Measure?
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Measuring Innovation: Reporting KPIs

https://www.facebook.com
https://twitter.com/
https://www.linkedin.com/


Dr. Michael Nolting53

Measuring Innovation: Governance KPIs
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Measuring Innovation: Global KPIs
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Potential Trap #1
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Potential Trap #2
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Potential Trap #3
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Challenges for Innovation in Corporations

Innovating in Corporations

Measuring Innovation

Summary
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Summary

1. Innovation is necessary to adapt to changing 

market demands, crisis etc. / to enable the 

profit-pools of tomorrow

2. Innovation and daily business can be quite 

different; Simulate start-up like patterns in 

corporations

3.Measuring innovation shouldn’t stop it but 

pave the way for evolvement
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